
 1 

   FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                       December 3, 2013 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Carol Phalen, Clerk 
Andy Limeri 
Dr. Eric Silverman 
Donald C. Taggart III 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Laura Spear, Director of Special Education (Acting) 
Ildefonso Arellano, Assistant Director of Special Education (Acting) 
Jackson Cote, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
Heather Connolly 
 
AGENDA 
I.         Meeting with the Public 
II. Announcements/Recognitions  
III. Discussion Items 

A. Special Education Department Presentation 
B. Framingham Special Education Parent Advisory Council (F-SEPAC) 
C. Leading Edge Achievement Project (LEAP) 

IV. Action Items 
A. Policy BD (Framingham School Committee Protocols) – Second Reading 
B. Ratification of Framingham Administrators Association Contract 

V. Superintendent‘s Report 
VI. Approval of Minutes  
VII. Reports of Committees 
VIII. Member Reports 
IX. Bills and Payroll 
X. Adjournment 
 

ACTION 
At 7:39 p.m., Chair Beverly Hugo convened the School Committee with six members 
present. Ms. Connolly was absent.  Ms. Hugo announced that the meeting would be 
recorded and broadcast live with assistance from the School Committee‘s FHS-TV 
Producers.  Ms. Hugo reviewed the open session agenda. The first agenda item at 
each regularly scheduled School Committee meeting is the Meeting with the Public.   
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I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee‘s purview. The Chair outlined the parameters of the Meeting with the 
Public.  
 
Gerry Bloomfield, a Framingham resident, suggested that Selectmen and the School 
Committee schedule their meetings on different nights given the many issues that the 
Town faces. He asked the School Committee to provide a detailed analysis on the 
costs on Level III, kindergarten enrollment, and homeless student enrollment. Mr. 
Bloomfield said tax rates are going up; water rates are likely to rise again; and residents 
need data from the schools in order to understand the issues.   
 
Dr. Scott noted that the Administration will publicly discuss where the district is going; 
cost implications; and how best to move forward, beginning this month through March 
2014. 
 
II.         RECOGNITIONS 
A.        Framingham Education Foundation 
Chair Beverly Hugo noted that the Framingham Education Foundation (FEF) held the 
2013 FEF Spelling Bee on Wednesday, November 20, 2013 at Cameron Middle 
School.  Ms. Hugo welcomed Kathy O‘Leary, FEF President.  Ms. O‘Leary noted that 
FEF Spelling Bee sponsors include community organizations and local small 
businesses, who sponsored 17 Spelling Bee teams this year. Sponsors included Align 
Credit Union, Angry Ham‘s Garage, an anonymous fan of Barbieri Elementary School, 
Benjamin and White, P.C., BLOCKS PTO, Chyten Premier Tutoring and Test 
Preparation, Coldwell Banker Residential Brokerage, Framingham Teachers 
Association, Friends of Dunning Elementary School, Keyes North Atlantic, Inc., Miriam 
McCarthy PTO, Potter Road PTO, and The 400 Club and Restaurant. The annual 
Spelling Bee is the major fundraiser for FEF Grant programs which ultimately and 
exclusively benefit the Framingham Public Schools.  All funds raised go to the schools 
via grants to teachers.  Ms. O‘Leary read a list of this year‘s successful grant recipients, 
and she described a number of the successful grant-funded projects. In response to a 
question from FHS Student Representative Jordan Cline, Ms. O‘Leary noted that there 
are two grant cycles per year—one in the fall and one in the spring. All projects must be 
coordinated by a district employee. The Foundation looks for projects with a strong 
curriculum tie-in; and projects that are innovative with strong student engagement.    
 

MOTION:  Moved by Mr. Miles, seconded by Mr. Limeri, that the School  

Committee commend and thank the Framingham Education Foundation  

and its Board Members for their ongoing support of the Framingham Public 

Schools.  Vote in favor was 6-0, with Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, 

Dr. Silverman and Mr. Taggart in favor. 

 
Mr. Miles noted that he had been unable to attend this year‘s FEF Spelling Bee, but he has 
always supported the Spelling Bee. He congratulated Ms. O‘Leary for this year‘s successful 
event. FHS Student Representative Jordan Cline thanked the Foundation for their support of 
the school programs.   



 3 
III.        DISCUSSION ITEMS 
A.        Special Education Department Presentation 
Laura Spear, Acting Director of Special Education, and Ildefonso Arellano, Acting 
Assistant Director of Special Education, provided a brief overview of the Department‘s 
goals, vision, and student performance data. (Note: A copy of the Special Education 
Department Report, dated December 3, 2013, is on file in the School Committee office 
with the records of this meeting.)  Ms. Spear listed a series of special education 
services available to students in the Framingham Public Schools including resource 
room/in-class support, occupational therapy, speech and language therapy, physical 
therapy, teacher of the visually impaired, orientation and mobility, and adaptive physical 
education and audiology consultation.   
 
Ms. Spear noted that Woodrow Wilson, McCarthy and Stapleton Elementary Schools 
have co-taught inclusion classes. The co-taught model is designed to have fewer than 
30% of students with special education needs in these classrooms. Currently, the 
special education student enrollment in the co-taught classes has grown to 50%.  
Hemenway Elementary School is piloting a new Grade Level inclusion model. In the 
new model, special education students are assigned to every grade level classroom. A 
special education teacher, an assistant teacher and resource room teachers provide 
support to special education students within the general education teachers‘ 
classrooms. There is a three-year plan to introduce the new model at Wilson, McCarthy 
and Stapleton. Ms. Spear reviewed the district‘s pre-school, elementary, middle school 
and high school special education programs.  Ms. Spear noted that the district‘s 
struggles to keep program strands together within the elementary schools.  McCarthy‘s 
Learning Disability (LD) strand is housed at McCarthy through Grade 5, however other 
elementary school strands must move to another school at the third grade level.  Ms. 
Spear described the Department‘s vision: Equitable Resources and Support in All 
Schools; Service Students in Least Restrictive Environment; Provide Ongoing 
Professional Development; and Create Special Education Program Strands Housed in 
One School, thus Reducing Transitions.   
 
Mr. Arellano reviewed the Department‘s goals this year. Those goals include (1) 
Analyzing data to assess the impact of services and specialized programs; (2) 
Expanding grade level inclusion support at all elementary schools (currently Brophy and 
Barbieri are implementing this model); (3) Assess referral data at each school; and (4) 
Conduct MCAS data analysis. Mr. Arellano reviewed percentages of special education 
students per school as well as out-of-district students as of November 19, 2013.  Mr. 
Arellano presented a new ―report card‖ format for the schools.  He discussed the 
district‘s move-in and move-out ratios, and noted that the statistics are consistent from 
last year to this year.   
 
Ms. Spear reviewed MCAS student growth data for Grades 5, 8 and 10.  Ms. Spear 
reviewed current year highlights including Wilson Reading training last summer for 30 
educators; elementary reading program training for 75 educators; a workshop for 
middle school staff on co-teaching; and an online training class for 20 middle school 
staff on effective strategies for teaching students with learning disabilities.   
 
Mr. Limeri asked Ms. Spear what caused the Department to look at a new elementary 
school teaching model.  Ms. Spear noted that the percentages of students needing 
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special education services at the elementary level meant that the co-teaching model 
was not adequate. Ms. Spear noted that the new model keeps the district in compliance 
with IEP requirements. Mr. Limeri asked what concerns keep the Special Education 
Department ‗up at night.‘  Ms. Spear said the complexity of the students‘ socio-
emotional needs as well as academic needs.  Mr. Arellano said making sure that all 
students are getting the appropriate services in the schools and the need for additional 
parent support.   
 
Dr. Scott noted that the district is looking to refine its educational models and ensure 
that all teachers in the schools meet the needs of all students in creative ways.  The 
Administration supports an organic process of innovation within the schools.   
 
Mr. Taggart thanked the directors for an excellent presentation.  He noted that the data 
provided would be a good reference point for future presentations.   
 
IV. APPROVAL OF MINUTES 
As F-SEPAC was readying its presentation, Ms. Hugo recommended that the School 
Committee take a moment to approve the minutes of November 18 and 19, 2013. 
 

MOTION: Moved by Ms. Phalen, seconded by Mr. Limeri, that the School 

Committee approve the open session minutes of November 18, 2013.  Vote  

in favor was 6-0, with Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman 

and Mr. Taggart in favor.   

 
MOTION:  Moved by Mr. Taggart, seconded by Mr. Limeri, that the School 
Committee approve the open session minutes of November 19, 2013.  
Vote in favor was 6-0, with Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, 
Dr. Silverman and Mr. Taggart in favor.   
 

III. DISCUSSION ITEMS (continued) 
B.      Framingham Special Education Parent Advisory Council (F-SEPAC) 
The Framingham Special Education Parent Advisory Council (F-SEPAC) was invited to  
speak about their work and support to parents. F-SEPAC Co-Chairs Susan Arndt and Yael 
Steinsaltz were present to make the presentation. Ms. Arndt noted that the Special Education 
Parent Advisory Council is mandated under Massachusetts law. F-SEPAC activities including 
hosting parent/guardian workshops; running a support group; and communicating with parents 
and guardians via the F-SEPAC list serve, website, and brochures, which are available in the 
schools. Ms. Arndt reviewed past F-SEPAC events and workshops. Upcoming workshops 
include the annual Advise the Advisory Council in January 2014 and Basic Rights in 
Portuguese on February 12, 2014 at Woodrow Wilson School at 7:00 p.m. Ms. Steinsaltz  
noted that the Woodrow Wilson workshop is co-hosted by the Wilson PTO. (Note: A copy  
of the F-SEPAC PowerPoint presentation is on file in the School Committee office with the 
records of this meeting.)  Mr. Miles asked whether F-SEPAC collaborates with any other 
Parent Advisory Councils from other districts.  Dr. Steinsaltz noted that the organization has 
organized combined workshops with Natick and Marlborough in the past. Ms. Hugo thanked  
F-SEPAC for an excellent presentation and for the work F-SEPAC has done on behalf of 
Framingham families. 
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C.      Leading Edge Achievement Project (LEAP) 
Superintendent Stacy Scott stated that the district must manage overcrowding in its school 
buildings by limiting the enrollment in the schools to the building capacity There are some 
enrollment ‗bubbles‘ in the schools impacting McCarthy, Dunning, Potter Road and Brophy 
Elementary Schools. In these schools, the placement of kindergarten classes for the 2014/2015 
school year will be managed in order to address the overcrowding. Dr. Scott noted that it would 
take several years to reach the goal of reducing over-crowding in these schools. Beginning with 
the 2014/2015 school year, the district will cap the enrollment in the elementary schools, and 
begin to establish a ninth elementary school at the King Building at 454 Water Street.   
 
Dr. Scott noted that it took a while for the Administration to develop this new strategy which 
supplants the Administration‘s proposed Grade 5 reorganization proposal.  Dr. Scott noted that 
the district anticipates a kindergarten enrollment of 800 students for the 2014/2015 school year. 
In the 2014-2015 school year, the district will place as many as seven kindergarten classrooms 
in the King Building for a total of 132 students. Dr. Scott said it is hoped that this ninth 
elementary school will grow at the King Building to eventually become the early classes of a 
new school to be built on the Fuller/Farley site in five years or so.  Dr. Scott noted that the King 
kindergarten classes will enjoy the standard curriculum, but elements of the new STEAM 
curriculum will be infused into these classes. Dr. Scott noted that there may be some changes 
to staff assignments, but there is no decrease in the number of district kindergarten teachers 
planned for 2014/2015.  Dr. Scott noted that teachers will be able to submit a letter of interest to 
the King Building program. Dr. Scott said district traditions such as sibling guarantee, use of 
home-zone district, and programs to meet student needs will be continued to the extent 
possible.  Mr. Taggart asked about staffing the King Building and whether it would be desirable 
option for teaching staff.  Dr. Scott said there is interest among staff in the program. Dr. Scott 
noted that these new positions will be posted internally, as well as outside the district. 
 
Mr. Limeri asked how the King School will be administered and how many new positions will 
 be needed.  Dr. Scott said a full-time Administrator will not be assigned in the first year. The 
Administration will seek to assign Administrator duties to current elementary principal. In the 
second year, the district will need to hire a full-time principal for the site.  Dr. Scott said the 
number of new staff is uncertain at this time. It is projected that the Administration will expect  
to spend approximately $250K in the next fiscal year for staffing expenses such as nursing 
staff; social worker staff; and probably one or two new teachers based on the growing 
enrollment.   
 
Mr. Miles asked about the status of current leasing of King Building space to the ACCEPT 
Collaborative. Dr. Scott said ACCEPT will look for another location.  Mr. Miles asked when  
the Administration would vacate the King Building.  Dr. Scott said Plan A is that the 
Administration would be centralized at the Farley School.  If Farley were not available,  
there are other possibilities under consideration.  In response to a question from Mr. Miles,  
Dr. Scott said the plan would be to establish a K-4 configuration at the King School.  Under 
Plan A, these classes would move to a new building at the Fuller/Farley site.  Contingency 
plans are under consideration.  Mr. Miles said it would be important that parents understood 
any possible contingencies beyond the fourth year.   
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Ms. Phalen thanked Dr. Scott for his thoughtful work on these plans. She asked which  
district stakeholders have given input on the proposal to date.  Dr. Scott noted that there 
have been a number of listening sessions with parents. In addition, the Administration‘s  
Space Committee, an internal committee, vets proposals. The Administration has reached  
out to kindergarten teachers on questions of program design including the STEM components. 
The Administration has worked with community leaders on curriculum design including David 
Stephen, a consultant.      
 
Dr. Silverman said he appreciated the Superintendent‘s responsiveness to community 
stakeholders.  He suggested that the Administration develop an informal mechanism for the 
community to ask questions, receive feedback, so that the development of the new school is a 
collaborative process.  Dr. Scott said the Administration plans to provide a so-called ‗listening 
post‘ on the district‘s website to survey the community and ask for and receive feedback on 
district issues.  A press release on this new communications strategy will be issued shortly. 
 
Mr. Limeri asked whether the new King building program will have its own PTO and School 
Council. Dr. Scott said the Administration would encourage and support these elements.   
  

V ACTION ITEMS 

A.        Policy BD (Framingham School Committee Protocols) 
New Policy BD (Framingham School Committee Protocols) was approved for a first reading on 
November 19, 2013.  Mr. Limeri recommended that the School Committee approve the policy 
for a second reading and adoption. 
 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Limeri, that the School 

Committee approve Policy BD (Framingham School Committee Protocols) for a 

second reading. Vote in favor was 6-0, with Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. 

Phalen, Dr. Silverman and Mr. Taggart in favor. 

 

B. Ratification of Framingham Administrators Association (FAA) Contract 
Dr. Scott recommended that the School Committee vote to ratify the contract with the 
Framingham Administrators Association as per the Memorandum of Agreement.  It was  
noted that School Committee members had not had an opportunity to review the document, 
which was ratified by the FAA this afternoon.  A motion was made by Mr. Miles and seconded 
by Mr. Taggart to ratify the MOA.  Ms. Phalen said she would like the opportunity to read the 
document, and she made a motion to table the vote until the next School Committee meeting. 
Mr. Limeri seconded the motion.  Dr. Scott said a two week delay should have no residual 
effect that he could see.    

 

 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Limeri, that the School 

Committee table a ratification vote on the Framingham Administrators  

Association contract until the next meeting scheduled on December 17, 2013.  

Vote in favor was 5-1, with Ms. Hugo, Mr. Limeri, Ms. Phalen, Dr. Silverman  

and Mr. Taggart in favor; Mr. Miles opposed.   
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VI. SUPERINTENDENT’S REPORT 
Dr. Scott noted that he had provided updated district class size information in the School 
Committee‘s agenda packet.   

 

VII. REPORTS OF COMMITTEES 
A.       Academic Dashboard – Ms. Phalen 
Ms. Phalen noted that the Subcommittee agreed to draft proposed questions to define 
the success of the district at the most recent meeting of the Academic Dashboard in 
November. The Administration will determine the data needed to answer those 
questions. The Subcommittee will bring draft proposed questions to the full School 
Committee for discussion and finalization at the District Governance Workshop 
scheduled on December 18, 2013. 
 
B. Buildings & Grounds – Mr. Miles 
Mr. Miles said another meeting had not yet been scheduled. 
 
C.       Finance Subcommittee – Ms. Hugo 
Ms. Hugo noted that the Finance Subcommittee met on Monday, November 25, 2013 to 
review salaries, additional salaries, expenses, grants and revolving funds; a multi-year 
utilities report; an out-of-district special education report with projected expenses; and a 
report on unfunded positions.  The Finance Subcommittee meeting scheduled on 
December 16

th 
has been cancelled because a Superintendent‘s Budget Workshop is 

scheduled on Tuesday, December 17, 2013.  
 
D.      Health Advisory Council – Ms. Hugo 
Ms. Hugo stated that there had been no meeting. 

 
E.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that there are two upcoming MASC workshops including Making Space 
for PARCC to be held on December 7, 2013 at Worcester Tech.  In addition, an MASC 
workshop on Emerging Issues in Education Law to be held at the Parker House on 
December 13, 2013 from 11:45 AM to 4:00 pm. The MASC Board of Directors is 
scheduled to meet on Wednesday, December 11, 2013.  
 
F.       Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that no Policy Subcommittee was scheduled. 

 
G. Real Property Committee – Mr. Miles 
Mr. Miles noted that there was no report. 
 
H.  Suburban Coalition- Mr. Limeri 
Mr. Limeri noted that there was no report on the Suburban Coalition. 
 
I. TEC Board of Directors – Ms. Connolly 
Dr. Scott noted that The Education Cooperative is the sole applicant for the next Online 
Academy to be approved by the state. Dr. Scott noted that this program would provide 
expanded opportunities for students; however, each district is limited with respect to the 
number of students who may participate.   
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VIII. MEMBER REPORTS 
Mr. Limeri said Mr. Miles and Ms. Hugo were quite brilliant in last weekend‘s 
performance of No Place Like London, a benefit for the FHS Drama Company‘s 
upcoming trip to London in April 2014.  Ms. Hugo noted that it had been an amazing 
experience. She commended Directors Donna Wresinski and Chris Brindley for their 
work on the production.    
 
Ms. Hugo noted that the final District Governance Workshop will be scheduled on 
December 18, 2013. Topics will include the development of an annual schedule of 
School Committee agenda items among other topics. 
 
IX. ADJOURNMENT 
The Chair asked for a motion to adjourn. 

 
MOTION:  Moved by Mr. Taggart, seconded by Ms. Phalen, that the School 
Committee adjourn. Vote in favor was 6-0, with Ms. Hugo, Mr. Limeri, Mr. 
Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   
 

The meeting ended at 9:40 p.m. 
 
These minutes were approved by the Framingham School Committee at the meeting of January 23, 2014. 
 
Meeting Documents 
New Draft Policy BD (School Committee Protocols) 
Special Education Department Presentation dated December 3, 2013 
F-SEPAC Presentation 
MASS PAC Document – State Statutes/Special Education Parent Advisory Councils 
Memorandum of Agreement - Framingham Administrators Association 
Class Size Report – November 25, 2013 
Dr. Scott‘s Kindergarten Memo dated November 29, 2013  
Dr. Scott‘s King Elementary School Memo dated November 25, 2013 
Framingham Education Foundation – SY2013/2014 Grant Recipients 
 
 


